
 
 
 

Utilization Reviews  
Maximizing ROI from existing technology 

 

Modern utilities, focused on providing affordable and reliable services to consumers, are increasingly under pressure to 

do more with existing resources.  Challenge is, day-to-day operations may sometimes take priority over long-term strategic 

planning.  Utilities struggle overcoming effective change management away from legacy policies and procedures.  Manual, 

paper-based procedures result in substantial efficiency losses over time.  New industry mandates and regulations requiring 

additions and/or modifications to these processes can multiply these inefficiencies.  New technologies, vendors and 

integrations add risk and complexity to the equation.  Aging workforces impose challenges retaining knowledge capital 

and increased rate pressure, limited budgets and resource constraints are forcing utilities to consider new and innovative 

ways of delivering services to consumers.   

NorthStar Utilization reviews help utilities uncover opportunities for 

efficiencies and maximize return-on-investments through leveraging existing 

technologies.  Legacy policies and procedures are analyzed by subject matter 

experts and valuable recommendations are offered around possible 

improvements.  In most cases, customers experience a return-on-investment 

in their first year through this high value consulting engagement. 

Key Benefits to your utility 
 Learn and administrate best practices from industry and subject matter experts  

 Identify, address and resolve legacy issues related to outdated, inefficient and problematic processes in order to 

streamline operations and achieve organizational goals 

 Support efficiency improvements for key resources and free overburdened staff members allowing them to focus 

on higher priority tasks 

 Formulate a forward thinking technology strategy that demonstrates financial responsibility and a dedication to 

continuous innovation 

 Deliver a consistent customer service experience for consumers and improve employee morale  

 Improve confidence in critical decision making by increased accuracy of data input and validation processes driving 

reports 

 Unlock the potential in every NorthStar technology and leverage your collective knowledge pool to maximize your 

return-on-investment 

 
 

“Through the NorthStar’s UR consulting workshop, we identified a number of opportunities to streamline our 
legacy internal processes and workarounds. From analyzing and modifying our approaches to meter to cash 
processes and billing cycle amendments to reviewing how we track all pre and post states, our organization has 
already saved over $40,000.  We recommend NorthStar’s UR workshop to anyone looking to leverage their 
investments in NorthStar towards additional benefits and savings.” 

 

Rita Herrera 
City of Denton, Texas  
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Frequently asked questions 
 

Q:  What are some of the topics of discussion during a Utilization Review (UR) workshop? 
A:  All workshops are conducted onsite with key stakeholders and power users to ensure a successful 

engagement.  While onsite, a NorthStar will work with subject matter experts from each functional area to 

review current resourcing , responsibilities and business processes.  Each will be documented and discussed 

in detail to allow for further evaluation and efficiency improvement recommendations.  These 

recommendations may come in the form of process changes, automation, configuration, report 

development, integration or modification development or task reallocation between functional areas. 

Sample topics of discussion and analysis include (but not limited to); 
 

 General activity and user interactions  Pre-Authorization budget billing 
 Service orders  Cashiering 
 Meter reading  Collections 
 Journals  Unique billing set-ups 
 Month-end reporting  Integrations & modifications 

 
Q:  What are the deliverables and next steps coming out of a NorthStar UR workshop? 
A:  Once collected, analyzed and discussed, recommendations and possible next steps are documented in detail 

and follow-up calls are scheduled for review.  Recommendations are fully documented under each 

functional area, and an executive summary serves to identify and prioritize items which will have the 

greatest value for your organization.  Upon review of the UR dcumentation, NorthStar will conduct a follow-

up call to discuss the document in detail and answer any questions or concerns.   NorthStar will assist in 

determining what changes are available for implimentation, the anticipated ROI associated with them, and 

discuss potential timelines for implementation.  Where applicable, NorthStar will provide estimates for 

consideration.  

Q:  Why should we pay for NorthStar to tell us how to use the software?   
A: NorthStar UR workshops are much more than a simple training exercise.  As with most high-value consulting 

engagements conducted by subject matter experts, for which clear and measurable return-on-investments can be 
demonstrated, some professional services costs are applicable.   We encourage you to speak with other NorthStar 
customers to learn more on the benefits available to your organization through this engagement. 

 
Q:  Is our organization forced to take action or penalized for not moving forward with NorthStar recommendations? 
A:  No, the recommendations offered are for your consideration in whatever timeline that is convenient for your 

organization and may help compliment or formulate your overall technology strategy.  NorthStar customers are not 
penalized, beyond the cost of doing nothing, for not taking action from NorthStar recommendations.   

 

The NorthStar Advantage 
 Leverage 35 years of experience developing and delivering industry specific solutions 

that address real-world challenges for utilities and municipalities. 

 Engage and collaborate with our other 300 electric, water and gas utilities on new 

and innovative solutions at regional and annual user group meetings. 

 Future proof your utility by partnering with an industry leading vendor committed to 

significant investments in new and emerging technologies. 
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